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 2ND MEETING OF THE PROJECT COORDINATORS, 25-26 January 2024 

Thursday, 25 January 2024 

8.30 – 9.00  Registration 

9.00 – 09.30 Plenary Setting the scene 

09.30 – 10.30 Plenary 
Project presentations – key aspects 

Q&A session in a free meet and talk format 

10:30 – 11.00 Coffee break 

11.00 – 12.10 Plenary Launching your ECML project 

12.10 – 12.45 Group/pairs Communication - good practice 

12.45 – 13.00 Plenary Debriefing: dos and don’ts in communication 

13.00 – 14.30 Lunch break 

14.30 – 15.00 Walking tour The ECML secretariat:  meet and greet colleagues, group photo 

15.00 – 15.30 Plenary Project languages: 2 & more 

15.30 – 16.00 Plenary Experience of working with the ECML 

16.00 – 16.30 Coffee break 

16.30 – 17.00 Plenary Conclusions 

18.00 – 20.00 Lendplatzl Dinner (self-funded) 

https://en.lendplatzl.at/gasthaus
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Friday, 26 January 2024 

 

Individual meetings with ECML secretariat and consultants  

▪ Finalising project descriptions  

▪ Annual plan 2024 

Free space for 
work in the 
plenary 

Optional: video 
recording 

09.00 – 09.30 Kenia Puig   

09.45 – 10.15 Christian Koch  

10.30 – 11.00 Oliver Meyer   

 

11.00 – 11.30 

 

Coffee break 

 

11.30 – 12.00 Christian Rathmann  

12.15 – 12.45 Lies Sercu   

13.00 – 13.30 Merilyn Meristo  

 

13.30 – 14.30 

 

Lunch break 

 

14.30 – 15.00  Caterina Sugrañes  

15.15 – 15.45 Martina Kramar  

 

15.45 – 16.15 

 

Coffee break for closing the event 

 


